
 

 

BG: 22/11/28 

 

MINUTES 

Assiniboine Community College Board of Governors Meeting 

1:00 p.m. – November 28, 2022 

Delta Hotel, Winnipeg Manitoba 

 

 

Attendance: Jeff Harwood, Dale McKay, Carla Milne, Ruth Mealy, Amanda McGregor, Mona Cornock, 

Mark Frison (president), Shannon Brichon (CFO), Shaun Cameron (Secretary) 

Staff:  Jim Simmons, Derrick Turner, Amy Doerksen 

Regrets: Lloyd Carey, Jody Parsonage, Julia Teichroeb  

Guest: None 
  

Pre-Meeting Presentation:  

Board of Governors Financial Literacy Session- S. Brichon 

 

Roll Call 

The meeting was called to order by Jeff Harwood at 1:03 p.m. Attendance constituted a quorum.  

 

1.  Approval of Agenda  

 

MOTION: McGregor/Cornock 

 

That the agenda be approved as circulated. 

CARRIED 

 

2.  Approval of Minutes of September 27, 2022 (BG: 22/09/27) 

 

MOTION: Cornock/McGregor 

 

That the minutes of September 27, 2022 (BG: 22/09/27) be adopted as presented.   

CARRIED 

 

 

       3.   New Business:  

i.  Policy Renewal: (B1- Approval of President’s Expenses) As part of their regular 

business meeting schedule, the Board he Board reviewed document B1- Approval of 

President’s Expenses. S. Brichon answered questions with regards to the mechanisms in 

place for review of the expenses highlighting that the Chair of the Board has a regular 

meeting with the CFO to review expenses with accompanying explanations and 

documentation of the expense. Following the review, the expenses are scanned and 

shared on the Board of Governors portion of the Assiniboine Community College public 

website.  

 

 

 

 

 



 

 

MOTION: McKay/Mealy 

 

That the Board of Governors approve B1: Approval of President’s Expenses.    

 

CARRIED 

 

 

 4. Committee Updates 

i. Major Capital and Asset Transfer Committee: The Major Capital and Asset 

Transfer committee met to discuss projects related to the Prairie Innovation Centre and 

Greenhouse.  

ii) Finance and Audit Committee: J. Kowaluk (BDO, Auditor) shared the financial 

statements with the committee. 

The auditors presented a clean audit opinion. 

The audit presented a surplus position of $9.4 M. A reminder though, this includes 

revenues from the current capital campaign and is presented in this fashion due to the 

compliance with consolidated financial statements with the Assiniboine Foundation. 

Regarding the financial position, the following funds make up the surplus. $3.5 M for the 

nursing fund, $2.2 M for the CCM build (via PrairiesCan), $1.5 M (consolidation from 

the Foundation report), resulting in a $2.2 M positive surplus position for Assiniboine 

Community College.  

Below is a snapshot of the financial positions as presented.  



 

 

 

Finally, the audit team shared with board members that new auditing guidelines will be 

released in 2023. Further information will be shared with members of the Audit and 

Finance committee in the new year about the changes.  

 

MOTION: Mealy/McKay 

 

Upon the recommendation of the Finance and Audit Committee the Board of Governors approves the 

audited financial statements ending June 30, 2022.  

 

CARRIED 

 

 

 



 

 

i. Net Asset Reserve Transfer- The Board of Governors authorizes an Unrestricted Net 

Asset (Reserve) of up to 3 percent (3%) of the annual base budget. 

 

MOTION: Milne/Cornock 

 

Upon recommendation of the Finance and Audit committee the Board of Governors approve the transfer 

of $4,551,352 dollars of unrestricted net assets to internally restricted as per the Net Asset (Reserve) 

Policy of January 10, 2018.  

 

 

 

CARRIED 

 

iii) Planning Committee – The Planning Committee met on November 1, 2022, and 

recommends the adoption of the Balanced Scorecard with the following recommendations.  

 

 



 

 

  

MOTION: Cornock/McGregor 

 

The Board of Governors approved the 2021 Balanced Scorecard 2.0. 

 

 

 

CARRIED 

 

5.  November 2022 College Report 

 

REPORT RECEIVED BY THE BOARD OF GOVERNORS 
 

6.  Closed Session 

 

7.              Adjournment – This meeting was adjourned at 6:40 p.m. 



 

 

 

Date of next meeting – The next meeting of the Board of Governors will take place at 5:00 p.m., 

Tuesday, February 28th at the Victoria Ave. East campus, in Brandon.  

 

 

 Original signed 

 _____________________________   ___________________________ 

Secretary      Chair    


